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DOCUMENT CONTENT OVERVIEW

This document provides an overview of the methodology used to inform stakeholders regarding the SIRN 20/20
Study; to collect relevant systems data; and gather feedback on system gaps and future needs.
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STAKEHOLDER OUTREACH, ENGAGEMENT AND DATA COLLECTION

The objectives of the outreach and data collection process were to engage each county in such a way to inform
them about the SIRN project, collect information about their current radio systems and devices, identify their
needs for the radio network, and identify their ability/willingness to join the network.

COUNTY OUTREACH AND ENGAGEMENT

County Outreach and Engagement employed multiple methods including:
= Regional Conferences
= Online Surveys
= Individual County Meetings and Web-conferences
= Monthly Newsletters

Outreach and Information

Participants/Audience

Forums

2014: 30 Counties, 2 State Agencies, | Tribal Entity
Individual Meetings 2016: 8 Counties, 2 State Agencies, North Dakota Association of
Counties, Indian Affairs Council

|6 Regional Conferences I51 Attendees - 46 Counties, 3 State Agencies

Monthly Newsletters &

. . Distribution list of 950 individuals
Informational Video

April 2016 Online Survey 145 Responses - All 53 Counties, 6 State Agencies, | Tribal Entity

October 2014 Online Survey | 320 Responses - 43 Counties, 5 State Agencies, 3 Others

Regional Outreach Conferences

Each county was contacted to participate in Regional Outreach Conferences intended to provide an overview of
the SIRN 20/20 project; review technical requirements for future systems, current systems’ strengths and gaps;
and discuss the groups’ thoughts on integrated statewide solutions, adoption of a statewide system, and funding
and governance solutions. The meetings included morning and afternoon sessions in eight cities across the state
over the span of two weeks. Representatives from 46 counties and state agencies attended.
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Feb-16
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Cass Griggs | Foster Cavalier Grand Forks
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Traill Wells Woalsh

Ransom Barnes / Dickey

Richland LaMoure / Logan Nelson

Mclntosh

Tuesday Wednesday Thursday

22 DICKINSON 23 BISMARCK 24 WILLISTON 25 MINOT 26 MINOT
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Golden Valley McLean Mountrail
Stark DES Ward
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Morton Williams Pierce
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4:00 | Adams / Bowman
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Individual Coverage and Requirements Meetings/Web-Conferences

The SIRN Feasibility Study advanced the Phase | Study individual county requirements gathering meetings efforts
by engaging State Radio counties. Participants provided first-hand information about their counties’ public safety
agencies, radios, tower locations, and coverage gaps. Overall, thirty-eight counties and three state agencies
participated.

2014 Participation 2016 Participation Total
County 30 8 38
State 2 2 3
Associations 2

Online Surveys

The “SIRN 20/20 Feasibility Survey” was distributed to stakeholders affiliated with state, county, and local public
safety agencies; public service agencies; along with state legislators. Survey recipients were initially selected based
on their knowledge about the Statewide Interoperable Radio Network (determined based on prior meeting
participation), and was expanded to Sheriffs Departments, Emergency Management Departments, and PSAPs in
un- or under-represented counties.
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Complete or partial survey responses came from |38 unique individuals representing 53 counties (including one
tribe) and 6 State agencies.

As tabulated below: the 2014 Survey focused on gathering information on the current systems and how well
those systems served the user base, while the 2016 survey focused on assessing stakeholder interest in SIRN
and the conditions under which SIRN would be adopted.

2016 Topics 2014 Topics

Likelihood of Participation in SIRN
Willingness/Ability to Contribute Assets
SIRN Adoption Criteria and Barriers
Service and Feature Requirements
County Cost-Sharing Recommendations
Governance Structure Recommendations
General Feedback on Plan

Current Communications Tools Overview
Current Systems Strengths and Gaps
Interoperability Gaps

Training Requirements

Tower and Subscriber Quantities (Managers Only)
General Feedback on Evolution Strategies

Monthly Newsletters
Five monthly newsletters and one informational video were published over the Study duration to continually
inform State and Local stakeholders regarding the SIRN proposition and Study progress.

NORTHDAKOTA
STATEWIDE
> *RM INTEROPERABLE
iy " RADIO NETWORK

May 2016
SIRN Newsletter

SIRN 20720

MORTH DAKOTA
E.,&LE&.LDE FROJECT HIGHLIGHTS AND EV What We Did in April 2016

COMMITTEE To SIRN or Not To SIRN

Radic Infrastructure by the Numbers The success of SIRN 25 3 truly interoperable and statewide solution hinges on its widespread adoption 3t the State,
Local and Tribal levels. Over the course of the study, the SIRN Team has pursued various avenues to engage the public
safety community and assess the level of interest in SIRN. particularly 3t the County and Cicy levels of government.
Most recently, an onfine survey was conducted primarily Lueri 02000 Or SKEN PARTIGRATION
to eviuate the individual counties’ likelihood of " - S
participating in SIRN. OF the 50 counties that submitted ‘ Ao | e Fa A |52
one or more responses, 42 counties stated that they were = o A FF A g
“moderately likely” to “completely likely” to participate in
SIRN. Several condiions inchuding affordability, fair
representation, adequate radio coverage, and the
remaining lifespan of their current local systems were | -
cited 2z key factors that will continue to influence local -
stakeholders in this important effort to evolve mission
criical voice communications in the Stite of Morth
Dakota.

The SIKH Team haz been collecing rtormation on radc rebwork Infrissrecire s
br oublic cifwtr and sablic mrvics ageachar at the Stite and Local level throughout
Mory Duksta. & artimaced GO0+ dMereat “trarsmit locsdons™ cumendr exdtt 42
Dot At and pecond ruzonder okon nd Seging commuications. Theae it
locations rangs from “booming” 400 % rack towers 1 oM-TtorT, bulding-rounted
avtwana and inchsdu:

® Azorczimatelr T20 rackc iemed wnd poeemmart cened towen

= Acorceimatelr |20 water sowers, grik slevaioes and s

® 100z of suldings Hire rtation:, 2ollos cecaramants, courthowost, stcl

Enparing Coverage Equivalence dnd Improvessent
A bwr Imoetu for the SN Faisdty Soxdr b o bnetges

anrviced br e local e retworis and Tt that have
I ircberarond cvar the sart serd decaces br che bundeeds
of oublic ufwtr agenches b borth Dukom.

Ancillary SIRN Elements

While the primary purpose of public safety radio
networks is to provide reliable voice communications,
most nesworks support several other key functions and
applications within the dispatch and first-responder

ity. An i dio sy s interfaced with,
or directly facilitates, critical PSAP applicitions such as
Computer Aided Dispatch, Fire Station Alerting Systems,
n Logging and Paging Sclutions. Therefore, it is
Introducing cur Public Safety Programs Manager appropriate to think of SIRN or 2 comparable solution
“The SN srogrem wekcomes Fubllc Sofey Fragrams Manaper Derrick Wwalk 19t simply 33 3 radio system. but to also consider how it
b ormar of n roratcn T could improve or affect the overall commumications
tachnciogha.,  Derrick brings an N,
imsmertidon of land moblie ricls poiutions; ot the local, countr and Taie e
SN D0 s, Jurt & imoortns, Bes an sxoeresond A Remcnder, having seeeed
2 8 Rapervs Doy e and haz sho Sesn smclored 57 3 Fire Decartnant. A2 2 carer
satlc mervant, Dwerick s condnaully strven 12 Sring inosrccenbilis oo Paslc Srfwer and
Infiormation Technclogr worlds and hus skied i esublishing wSecdve commanicadions
sertrersuce. Derrice Boki 3 Master of Commankcations Technclogr aad b GCET

Cortia: JoarrarTan Level Cardied. 'Wa

A acoecrhdl TN polution g oo deliver acecuate WS cowerage

Faroughout the Sest, ind arzare highlr rellatis coversgs akong
roacwIrt, cocslated IR AN other oticsl incmmoar. Delvering
amrvice 17 2 matter fut recuces the namier of cransrutten wale
wrmaring souhvaient or imorcved coergs 5 ey culsngs of e
TN pudr. 'Wea hawe oar work out out for s
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Participation Summary

At the completion of the outreach process, all 53 counties had been engaged in at least one outreach/data
collection activity, and a majority participated in three of four.

COUNTY OUTREACH AND DATA
COLLECTION ACTIVITY PARTICIPATION

W4 Activities M3 Activities M2 Activities B Activity
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SYSTEMS DATA COLLECTION

Data Collection — a substantial component of the Study — is essential to
= quantifying and assessing the current ecosystem of networks,
= evaluating their ability to support SIRN, and
= Developing thorough SIRN designs
= developing precise cost-estimates for migration

Data was collected through a variety of approaches:
I. Data collection templates distributed state and local public safety personnel
a. Thousands of emails and phone calls were exchanged with the public safety community
b. Points of contacts were encouraged to additionally upload or share any relevant tower
information
c. In-person and web-conference meetings with stakeholders (as discussed above)
Aerial images and other similar GIS methods
Physical site surveys (60 locations).
Radio Service vendors which currently maintain assets for public safety entities
Public databases including: the FCC Universal License database and Radio Reference
Various tower and transmitter databases
Office of Interoperable Communications database
Dakota Carrier Network

O NOoLUhAWN

Network and Subscriber -
Participants

Methodology

Systems Data Collection Data provided by 37 Counties and 3 State Agencies

5 Previously Unaccounted For Counties and Supplemental

Subscriber Data from Radio Shops Information for 8 Counties

Site Visits 60 Sites in 29 Counties

Additional information on Data Collection Efforts in Deliverable 8 — Data Collection
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